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I t’s a great honor to accept this honorary doctorate on the 80th anni-
versary of this great institution, the first private university in Mexico 
and one that José Vasconcelos considered “a cultural miracle of the 

Americas.”

Together with its name, the list of honorary doctorates awarded by this 
great institution is remarkable and varied. Among the list of luminaries, 
we find Alvaro Uribe, Juan Sánchez Navarro, Antonio Ortiz Mena, Klaus 
Schwab, Jacques Cousteau, Bernardo Quintana, and architects Luis Ba-
rragán and Pedro Ramírez Vázquez, among many others of equal stature.

Adding my name to the list of notables is a great honor and it is also a 
great privilege to return to this noble institution, where the door is always 
open and where I had the pleasure of discussing very different topics 
with a talented and vibrant university community. This always fills me with 
energy and enthusiasm.

The topic that I wish to address today, in the framework of the 80th anni-
versary of the UAG, is cultural change and leadership.

What is the importance of leadership? When navigating rough waters it’s 
essential to be able to trust whoever is at the helm. Today we are facing 
extremely turbulent waters. Let’s take a closer look.

Six years ago the world experienced the worst financial crisis in nearly 
a century and Europe has still not recovered from the Great Recession. 
Greece’s continued presence in the Euro zone is once again in doubt and 
its departure could precipitate unexpected levels of financial volatility1.

On the one hand, in the United States, the Federal Reserve is beginning 
to reverse an extremely loose monetary policy whose long-term conse-
quences are still unknown, while on the other hand, several central banks 
are starting a new phase of cuts in interest rates and new ways of easing 
monetary policy.

We also see new military confrontations affecting the Middle East, while 
the Russian annexation of the Crimean Peninsula and the conflict in eas-
tern Ukraine remind us of the Cold War, although in principle peace has 
been agreed to in this area2.

I have always thought that behind every crisis, national, regional or global, 
economic or political, we find a common denominator, failed leadership. 
This shows the absolute importance of the issue addressed in this text.

The audience can legitimately ask, why is a businessmen interested in 
topics such as cultural change and leadership? The answer is simple: I am 
concerned for Mexico, because this is where I have my family, my compa-
nies, and this is where I live.



4

Mexico is a great country, and holds great promise to be an economic 
power. However, we are still very far from achieving this. Much of the news 
we see on television and in the newspapers speaks of a country that has 
not resolved questions as basic as justice and the rule of law. Yet, we must 
not give up the dream that Mexico will become an economic power with 
opportunities for all its citizens.

Mexico has everything it takes to be a great economic, cultural, and poli-
tical power: territory, natural resources, geographic location, and young, 
enthusiastic and enterprising people, such as those of the UAG commu-
nity. It is precisely our young people who are our great capital asset, who 
can change Mexico and it is our obligation is to give them the tools, vision, 
inspiration, and drive to do so.

Sometimes it seems that Mexico has still not found its path to the future. 
But Mexico is not alone in this dilemma. Some time ago I read the book, 
“The Great Degeneration” by Niall Ferguson3. In this study, the author 
assures us that there is a global crisis because the institutions that have 
been the pillars of modern Western civilization are collapsing.

These institutions are: (1) the rule of law, which has been transformed into 
what the author calls the “Rule of Lawyers” and political transaction; (2) 
liberal democracy, which is degenerating into demagoguery, which is the 
policy of immediacy; (3) the free market, which is succumbing to the wei-
ght of growing and excessive regulations. Furthermore, we can see how 
huge public debts will severely compromise the standard of living of the 
population in an increasingly near future4, which has broken the covenant 
between generations; and (4) civil society, which has become a passive 
society in which we all expect our problems to be resolved by the govern-
ment, from the cradle to the grave. We have become an apathetic society 
and this is very dangerous.

According to Ferguson, this institutional degeneration explains the great 
economic recession of 2008-2009 and the gradual geopolitical decline 
of the West.

From my point of view, these problems are largely attributable to a chronic 
lack of effective leadership5. Let’s take a look at what the situation is in 
Mexico.



5

THE SITUATION IN MEXICO: THE 
INDISPENSABLE CULTURAL CHANGE
If this occurs in advanced countries, then it is imperative to ask what the 
situation is in Mexico. In the past few months, major structural reforms 
have been undertaken, such as the telecommunications, energy, or labor 
reform, but today, more than ever, Mexico needs to undergo a profound 
cultural change.

Culture is the recurring pattern of behavior by which social groups trans-
mit knowledge and values. It is the heart of the strengths and weaknesses 
of nations.

Therefore, if we want to progress as a nation, we need a change in mind-
set in key questions such as the culture of legality and the rule of law, 
effort and wealth, education, family, and the urgent need to strengthen a 
business culture, among others .

To do so, we must begin as soon as possible, since it is clear that the 
strongest chains are mental.

CULTURE OF LEGALITY
Let’s start by reviewing a key question, the culture of legality. In Mexico 
there is a world view that does not allow us to progress. Many are of the 
opinion that the law is flexible and seems designed to protect the power-
ful. This idea prevents the culture of legality from taking root in society.

But without the rule of law, it is almost impossible for businesses to ope-
rate, and without businesses, economies collapse. The late German eco-
nomist Rüdiger Dornbusch (1942-2002), summed up the problem in Latin 
America in a single phrase: “developed countries have strictly applied 
flexible laws, while Latin American countries have flexibly applied strin-
gent laws.”

Under this schema, no one is surprised that corruption prevails in dozens 
of aspects of our social life. But corruption is a cancer that eats away at 
the economy and civilized coexistence.

Today, Mexican society is experiencing a strong need for change, since it 
is tired of impunity and the bureaucratic, corrupt, and clientelist structure 
that affects all its activities. We urgently need to strengthen the culture of 
legality in Mexico.
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EFFORT AND WEALTH
Another category of key problems have to do with defeatism and lack of 
enthusiasm of our people. This, to a large extent, is related to our distorted 
view of the relationship between effort and wealth.

As a result of a complex history, Mexicans do not conceive wealth as a 
product of effort but rather of exploitation. As a result of this colonial vision, 
Mexicans are addicted to titles, be they of nobility, academic, or social.

Unfortunately, because of this perverse and erroneous view about wealth, 
some people tend to take what is not theirs, to steal, and the problem has 
worsened in recent years6. Therefore, our society has to spend enormous 
amounts of resources on security and the most important problem we face 
is precisely the lack of this basic attribute of social coexistence.

The defeatist mentality that permeates the Mexican mindset is perverse 
and to a large extent explains our high permanent and corrosive levels of 
material and spiritual poverty.

EDUCATION
With this question, we enter the very heart of the matter that concerns us 
because in the 21st century, human capital is the most important form of 
wealth that exists. Strengthening this essential form of capital, enhancing 
the talents and capabilities of each of the individuals who comprise Mexi-
can society, is the only way to develop our country from the bottom up. 
This should be our goal.

We live in an era in which nations’ intangible assets, such as talent, knowle-
dge, innovation, trade names, and patents are worth more than tangible 
assets such as natural resources. In this century, an educated population 
has become a nation’s most important competitive strong point.

But the educational model in Mexico is from the 19th century and society 
inexplicably loses its interest in the debate on education, avoiding one of 
the country’s most important topics.

Often, in the classrooms students are taught to obey and memorize. Their 
imagination, creativity, and teamwork are not encouraged; exactly the 
opposite occurs. How can we aspire to achieve development if we do not 
ensure these essential characteristics?
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Sadly, teachers in public schools, which are funded by our taxes, are de-
manding wage increases and a life and hereditary guaranteed job, but not 
the basic tools to become the guides that youth need to achieve a full life.

Some of these “teachers” are so incredibly absurd as to protest that Engli-
sh is taught in schools! We all know that English is the language of busi-
ness, diplomacy, science, and entertainment worldwide. Why should we 
deprive our youth of this so very powerful tool?

Undoubtedly, in these times of change, those who are open to conti-
nuous learning will dominate the future and those who think they know 
everything will live in a world that exists only in their imagination.

FAMILY
Meanwhile, we have the delicate issue of the family. We have often heard 
that the family is the basic unit of society. But having heard this phrase so 
often, it is now losing its meaning. The family is undoubtedly the intimate 
space in which the concepts, values, and outlook that will guide us throu-
gh the rest of our lives are forged, but we must revitalize it.

The Mexican family is a solid core and this is very good ... up to a point. 
The problem is that the Mexican family is so close that sometimes people 
feel insecure when taking their distance from it. The family should be a 
support mechanism, but not a chain. It should instill the highest values and 
promote responsibility, but never reward their absence.

So we should support the Mexican family so that it becomes a firm plat-
form from which the personal projects of young people are launched and 
not a gilded cage that limits their aspirations, responsibilities, and which 
rewards mediocrity.
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BUSINESS CULTURE
I am pleased to discuss my favorite subject, which has to do with compa-
nies, businessmen, promoting a business culture. This is a key issue, which 
has been given little importance in our country.

Traditionally, we Mexicans have not been very tolerant of risk. If we’re not 
willing to face uncertainty, it is difficult for us to decide to create companies. 
This apparently contradicts the view that we are a country of entrepreneu-
rs. Indeed, we are a creative nation, but we are not willing to risk much to 
achieve our goals, and in addition, sometimes we lack ambition and a wi-
llingness to compete.

Curiously enough, we Mexicans have a very entrenched entrepreneurial 
culture since before the Spanish colonization. The institution of the tianguis 
street markets was admired by Hernán Cortés. In fact, very serious sociolo-
gical studies demonstrate that Mexicans are highly individualistic and this is 
favorable for companies to thrive, but this natural individualism of Mexicans 
should be correctly channeled.

From my point of view, the lack of an entrepreneurial culture is a serious 
problem because a country without businessmen is doomed to failure. To 
illustrate this point we just have to think about Cuba, about the former So-
viet Union, or about North Korea as examples of countries that did away 
with their businessmen and that as a result of this “crusade against entre-
preneurs,” their economies inevitably collapsed. The mass exodus of busi-
nessmen from Argentina and Venezuela allows us to predict the sad and 
imminent collapse of these two economies7.

The most important economic challenge is the difficulty of creating a func-
tioning business ecosystem; it takes decades to do so. The entrepreneur 
is an extremely scarce resource that we must protect and promote, not 
attack with excessive taxes and regulations that discourage economic ac-
tivity. The results of this commercial suicide are reflected in poor economic 
performance.

Even though we have advanced somewhat in Mexico in the past 20 years8, 
unfortunately in our country the entrepreneur still faces incredible obsta-
cles.

According to Dr. David Konzevik, “the businessman is an individual willing 
to take uninsurable risks.” In a rapidly changing world that is increasingly 
risky, businessmen become increasingly indispensable. It is impossible to 
conceive of a modern economy without businessmen.
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LET’S CREATE A CHANGE IN 
MINDSET
So if we want to have more companies and expand our economy, it is 
essential to train Mexicans who are highly educated, willing to take risks, 
become independent, work hard, and innovate. Success is not achieved 
any other way.

It is essential to promote a true cultural change that wipes our minds clean 
of the mentalities that contaminate our actions and explain our lack of 
economic and social dynamism.

Many failed institutions, cultural concepts, economic ideas, and mental 
constructions that tend to lead to failure, are the product of anachronistic 
ideas that for centuries have contaminated the minds of Mexicans and are 
therefore very difficult to eradicate.

Nevertheless, I am excited to know that part of the mission of this univer-
sity is precisely to eradicate these notions. And that’s exactly what we 
should do: put an end to the pre-modern ideas that hinder our develop-
ment. We need to reprogram the “mental chip” of our people. I am convin-
ced that the UAG has seriously taken up the key task facing 21st century 
Mexico.

To achieve our goal, it is essential to maintain what I call active optimism. 
Even though this transformation in the collective mindset usually occurs 
over long periods of time, the examples of South Korea9, Taiwan, Hong 
Kong, Singapore, and more closely, Chile, demonstrate that cultural chan-
ge can be achieved in a generation. But this involves a considerable na-
tionwide effort.

The change we are seeking requires leaders who understand the challen-
ge and are willing to face it. Mexico needs to train people capable of see-
ing beyond what is immediate and imagine a great future for our nation.

I believe it is time to join efforts to resolve the serious problem of leader-
ship that we face. Companies and universities are a powerful force for 
social change, but we cannot do it alone.

The creation of shared social value by the business and education sec-
tors, government, and civil society can become a true virtuous circle that 
will help us achieve the change of mindset that we seek.
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In addition to industrial leadership that we businessmen naturally genera-
te, Mexico requires good political and social leadership. I am referring to 
those who inspire society to act with vision, capacity, transparency, and 
responsibility.

But today we see that in Mexico, political leadership is one of the most 
discredited spaces, which has led to society’s estrangement from the is-
sues facing the country. But I’ve always thought that we cannot leave po-
litics exclusively in the hands of politicians.

The chasm between citizens and the world of politics has been caused by 
opportunism, improvisation, and myopia that lead to the chronic lack of 
effective results on the part of the government at all levels.

Therefore, if leadership allows us to promote a true cultural change and 
build a shared vision of the future, then the detection, training, and promo-
tion of leaders will be a decisive contribution to development. In response 
to this challenge, I decided to promote the program KYBERNUS, which is 
a Greek word meaning helmsman and that aims to help build a new cultu-
re of political and social leadership based on values10.

CONCLUSIONS
In Mexico we have no time to lose. We must instill in our youth a culture of 
respect for the law, effort, innovation, independence, and the willingness 
to take risks. In an interconnected and increasingly globalized world, the 
timely knowledge of data is less relevant and the capacity to reason, ima-
gine, and create becomes more important.

Global economic conditions are changing with increased speed and we 
have little time to act. The global economy is experiencing very deep 
structural modifications that can propel or sink us. Therefore, today more 
than ever, Mexico requires leaders who assume a strong commitment to a 
change in mindset, which is indispensable to achieve development.

Businessmen and the UAG university community know very well that 
wealth is not produced by decree. It requires a suitable environment for 
the multiplication of talent and companies. Mexico deserves to be a sig-
nificant player in the global economy and it has everything to do so. With 
proper leaderships we can achieve this. Let’s work together in building 
them.
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1 If we read speeches given by the current 
Greek Finance Minister, we can confirm his 
lack of conviction for Athens remaining in this 
monetary union.

2 Ukraine and Russia have begun to withdraw 
their troops from the conflict zone, although the 
annexation of the Crimean Peninsula is now a 
reality.

3 The Great Degeneration: How institutions 
decay and economies die, Niall Ferguson, The 
Penguin Press.

4 Total world debt as a percentage of global 
GDP in June 2014 reached a frightening 286%, 
some US$200 trillion.

5 From this flows the importance of developing 
programs such as Kybernus, to promote political 
leadership from the ground up.

6 Today, the problem of crime has become one 
of Mexico’s most serious challenges. The annual 
homicide rate has doubled in the past 10 years, 
to 22 per 100,000 inhabitants, according to the 
UN Office on Drugs and Crime.

7 Both cases are very sad, especially the case 
of Argentina, which in less than a century went 
from being one of the most developed countries 
to one of the most backward in its economy. 
Meanwhile, a recent article in the international 
press reports the exodus of Brazilian business-
men, although I do not feel that the problems 
facing businessmen in Brazil resemble those 
being experienced in Venezuela and Argentina.

8 Especially since the approval of the North 
American Free Trade Agreement, which led 
Mexico to become an export powerhouse. This 
is reflected in annual exports reaching US$400 
billion; it is worth noting that 90% of this figure 
corresponds to non-oil exports.

9 For business reasons, I can personally attest to 
the remarkable economic progress of South Ko-
rea in the past 40 years. Therefore, it’s clear to 
me that it is possible to achieve a leap forward 
to full scale development

10 www.kybernus.org
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